
 
Steven C. Delp, PhD 

Principal, Williamston High School 
April 13, 2020 
 
 
Dear WHS students and families: 
 
A couple weeks ago I was fortunate to hear a talk about living in VUCA (pronounced "voo-kah") times.  VUCA is a 
military acronym, and is also now widely used in the business world, that refers to volatile, uncertain, complex, and 
ambiguous environments.  Although I have heard our current situation described in many ways, this acronym best 
captures for me the wide range of descriptors that accompany facing an unknown future.  At this current moment, 
many of us are having to face financial or health concerns, struggle with the anxiousness that comes from serving, 
or watching loved ones serve, in the health field, or work through other struggles created by the COVID-19 
pandemic.  If we aren't experiencing these challenges personally, we know family, neighbors, and friends who are 
struggling with these issues.  All of this can be overwhelming to process, especially as things seem to change on a 
daily basis.  Yet I found this talk to be powerful as we were encouraged to focus on the good in our lives while 
living in VUCA times.  Whether that good is your family, friends, faith, or some other part of your life, my hope is 
that you have something good that you can turn to right now to find comfort and peace.   
 
I am well aware, as both an educator and parent, that the last several weeks of uncertainty surrounding our schools 
have only added to an already stressful time.  However, since the issuance of the governor's Executive Order on 
April 2, we have devoted our full attention to getting back to educating our students.  One staff member described 
our situation as building the airplane while flying it, and although there are many questions that still have to be 
answered, please know that we are working to make the best student focused decisions possible.  Our situation is 
fluid, and some decisions that seem appropriate today might require rethinking down the road as new information 
becomes available.  Additionally, we are very conscientious that circumstances and challenges faced by our families 
can vary by household and that decisions made for the whole will not have the same impact on all.  Still, our goal 
remains as it always has, which is to do right by all of our students, regardless of the significant challenges we 
currently face.  As such, please find information below as it relates to WHS’s remote learning plan: 
 
WHS Office Phone Hours 
The WHS main office will be open to receive phone calls on Tuesday, April 14 1:00 - 4:00 PM and Wednesday, 
April 15 9:00 AM - 12:00 PM.  
 
Beginning April 20, a staff member will be available to receive phone calls on Tuesdays 9:00 - 11:00 AM and 
Thursdays 2:00-4:00 PM.   
 
If you need assistance, you may call the WHS main office at 517-655-2142 or email Michelle Smith at 
smithm@gowcs.net. 

mailto:smithm@gowcs.net


April 13-17, 2020 
Teachers will spend the week engaging in remote instructional planning, collaborating with their departments and 
colleagues, receiving any necessary training for online learning  platforms, and checking in with students via a 
Google Form or by phone (for students who do not have Internet access).  Teachers will also communicate with 
students on how to access their remote learning class sessions that begin on Monday, April 20. 

Students should plan to respond to their teacher’s Google Form (sent to student Gmail accounts on Tuesday) or 
phone call so that teachers have relevant student information when planning remote instruction.  Students may also 
explore online resources and tutorials provided on the district’s continuity of learning webpage and continue 
participating in enrichment opportunities provided on the district’s enrichment webpage. 
 
Parents/guardians may stop by the WHS main office entrance on Tuesday, April 14 between 1:00 - 4:00 PM and 
Wednesday, April 15 between 9:00 AM - 12:00 PM to pick up any needed student materials (per the governor’s 
Executive Order Section III B, parents/guardians are the individuals allowed on school property to pick up 
materials).  WHS staff members will be available to retrieve necessary student materials while parents/guardians 
wait outside the building.  
 
 
WHS Remote Learning Instructional Plan & Schedule 
Monday, April 20 - Friday, June 5 (No school Monday, May 25 - Memorial Day) 
 
WHS’s remote instruction plan is as follows: 

● Teachers will post two (2) 30-60 minute “class sessions” per course per week to engage students in academic 
content.  Teachers will post “class sessions” by 8:00 AM on Google Classroom, or their other online 
education site of choice, on the morning of the instructional day (M/W or T/Th). 

○ Monday/Wednesday classes: Math, science, electives 
○ Tuesday/Thursday classes: English, social studies, world languages 

● Students will not “attend” class at a specific time; rather, these are the days when teachers will post 
instruction, practice work, and assessments.  “Class sessions” will be a combination of instruction and work 
time.  Lessons will be completed asynchronously, without real-time interaction.  Methods of instruction will 
include, but are not limited to, pre-recorded videos, screencast recordings with voiceover, pre-recorded 
audio, written instruction shared via Google Doc, etc. 

○ There are multiple factors that have contributed to the rationale for not holding “live” classes.  First, 
as the WCS staff has experienced over the last couple of weeks, virtual meeting technology is 
unreliable for a variety of reasons, and no student should have to worry about missing live 
instruction as a result.  Second, due to personal challenges created by the pandemic we currently 
face, not all of our students have the same personal schedules normally had during the regular 
school day.  Some students are working, taking care of siblings, only have access to technology 
during certain times of the day due to a parent working from home, etc.  Lessons being posted 
allows greater flexibility for students to complete the lesson when it best works with his or her 
schedule.   

● Teachers will hold consistent office hours (60 minutes) three (3) times a week for “live” real-time 
interactions to support students.  Attending these office hours is optional for students. 

https://sites.google.com/gowcs.net/wcs-continuity-of-learning/home?authuser=1
https://mi02209034.schoolwires.net/Page/538


○ Teachers may hold office hours in a number of ways: Google Meet or Zoom conference - audio 
only, Google Meet or Zoom conference - audio and video, Google Hangouts or Zoom chat room, 
Google Doc Q&A, Google Classroom question. 

● Classwork assignments/assessments will be due as assigned by the teacher. 
○ Final exams are not required.  Any end of the semester assessments will be calculated into the 

semester grade rather than being entered as a standalone grade. 
● Students should use their district provided Gmail account to access online instructional materials and 

communicate with staff members.  Students are encouraged to email teachers throughout the week with 
questions. Teachers will reply to all student email within 24 hours Monday-Friday.  If a student forgets his 
or her Google login or password, the student should contact a teacher. 

 

  Classes (posted at 8:00 AM)  Teacher Office Hours (optional for students) 

Monday  Math 
Science 
Electives 

English (9:00-10:00 AM) 
Social Studies (10:00-11:00 AM) 
World Languages (11:00-12:00 PM) 

Tuesday  English 
Social studies 
World Languages 

Math (9:00-10:00 AM) 
Science (10:00-11:00 AM) 
Electives (11:00-12:00 PM) 
School counselor (9-11 AM) 

Wednesday  Math 
Science 
Electives 

English (2:00-3:00 PM) 
Social Studies (3:00-4:00 PM) 
World Languages (4:00-5:00 PM) 

Thursday  English 
Social studies 
World Languages 

Math (2:00-3:00 PM) 
Science (3:00-4:00 PM) 
Electives (4:00-5:00 PM) 
School counselor (2-4 PM) 

Friday  Review, collaborate, 
complete assignments, etc. 
Updated WCS Mental Health 
Resource website 

English, Math (9:00-10:00 AM) 
Science, Social Studies (10:00-11:00 AM) 
Electives, World Languages (11:00-12:00 PM) 
 

    *Special Education teacher office hours by  
        appointment 
 
 
Grading 
Passing credit will be awarded at the end of semester for any student who was passing as of March 13. 
(Letter/percentage grade can go down but no lower than 60%).  
 
Students who were failing as of March 13 have the opportunity to earn a passing grade.  If they do not earn a 
passing grade as of June 5, they will receive “NC” No Credit on their transcript (doesn’t impact GPA). Students will 
have the opportunity to do credit recovery via Graduation Alliance over the summer. 
 

https://sites.google.com/gowcs.net/mentalemotionalhealthresources
https://sites.google.com/gowcs.net/mentalemotionalhealthresources
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Once semester grades are finalized by the teacher, students will have two options on how they would like their 
grades reported on their transcript (choices will be made on a class by class basis): 

1. Students can choose the letter grade (does impact GPA) 
○ Supports students who earn high academic marks, are concerned about GPA for college admissions, 

etc. 
 

2. Students can choose a “CR” credit (does not impact GPA) 
○ Supports students in that they do not have to worry about lower grades appearing on their transcript 

or impacting their GPA.  Students may have struggled with remote learning or were not able to 
focus on academics due to personal hardships (financial, health, etc) during this time of crisis. 

 
“CR” credit will be the default way grades are reported on the report card/transcript.  Students will have an 
opportunity at the end of the semester to let us know if they would like their grades changed to letter grades on 
their transcript. 
 
 
1st Hour “Homeroom” Wellness Checks 
1st hour teachers will serve as “homeroom” teachers.  This will allow for the shared distribution of student 
wellness checks.  Not all communication has to be initiated by the teacher.  Communication initiated by 
students (email, office hours check-in) can serve as a wellness check.  Social workers, counselors, and special 
education case managers will provide additional wellness checks for students with more intense needs of 
support.  
 
As mentioned above, students will receive a “checking in” Google Form from their first hour teacher on 
Tuesday, April 14.  Students should submit the Form at their earliest convenience.  This will provide teachers 
with information that will be beneficial while they are planning for remote instruction. 
 
AM career center students will be assigned to a teacher that has planning 1st hr.; Mrs. Myers will serve as Mrs. 
O’Rourke’s 1st hour “homeroom” teacher while Mrs. O’Rourke is on maternity leave.  
 
 
Senior Information 
As difficult as this situation is for all students, my heart truly goes out to our seniors who have worked so hard and 
attained so much, yet have lost the end of their senior year and now face uncertainty when it comes to how or when 
celebrations will be held to recognize their achievements.  For more information on spring activities, please see the 
“Spring Activities and Events” section below. 
 
With regard to academics, seniors have three (3) options to choose from, and each senior may choose the option 
that best meets his/her academic and personal needs: 
 

1. Per the governor’s Executive Order, seniors can elect to be done with the semester classes they were passing 
as of March 11, 2020.  Seniors can take the letter grade earned as of March 11 or a “CR” for credit.  Seniors 
failing a class required for graduation MUST continue with the class through May 28 at 3 PM. 
 



2. Seniors who are planning to take AP exams can continue with their AP classwork/reviews.  AP classes will 
conclude with the AP exams. 
 

3. Seniors can elect to continue in their classes until the end of the semester.  Upon completion of the 
semester, seniors will have the same grade options as all other students (letter grade or “CR” credit). 

 
A Google Form for seniors to select their choice per class will be sent on Monday, April 13 (the Form will be sent 
to student WCS Gmail accounts).  Teachers will be notified as soon as possible of student choices.  Counselors will 
verify student choices to make sure all graduation requirements are met if a student is opting for choice #1. 
 
 
Special Education 
Special education teachers will be communicating with their students regarding each student’s academic plan during 
this time of remote instruction.  Additionally, special education teachers will be working with general education 
teachers to ensure students are receiving appropriate accommodations.  
 
Special education teachers will provide regular office hours for students with IEPs. This time could serve as special 
education contact time as well as academic lab resource support. In addition, academic support for teachers will be 
addressed during this time.  Special Education office hours may change depending on availability of students, 
academic needs, level of needed supports, etc. 
 
If you have any questions, please contact your student’s special education case manager. 
 
 
Updated AP Courses/Exam Information 
Students should communicate with their teachers regarding AP courses/exams.  Up-to-date information about AP 
exams, including review sessions, exam dates, and taking the exams at home can be found at the following College 
Board website: https://apcoronavirusupdates.collegeboard.org/students 
 
One key piece of information that can be found on the link above is that AP classes and review sessions can be 
found online at the following website: https://www.youtube.com/user/advancedplacement 
 
AP courses will conclude with AP exams. 
 
 
Student Mental Health 
Mental Health supports will include wellness checks by identified staff (social worker, counselor, special education 
case managers, and 1st hour classroom teachers). 
 
Mental health resources will be posted on the district website and updated on Fridays for students (as stated on the 
WHS Remote Learning Instructional  Schedule). 
 
 
Spring Activities and Events 

https://apcoronavirusupdates.collegeboard.org/students
https://www.youtube.com/user/advancedplacement


Unfortunately, all athletic events have already been canceled for the remainder of the winter and spring athletic 
seasons.  At this time, all other WHS spring activities (Prom, NHS Induction, Senior Honors Night, etc.) 
are being postponed.  Decisions as to whether we are able to reschedule these activities in the future will be made 
using government recommendations and/or orders available as we move forward. 
 
The exception as of right now is the graduation commencement ceremony currently scheduled for Sunday, May 31 
at 2:00 PM at the Wharton Center.  We are waiting to make a final decision on the commencement ceremony until 
May when we will have more up-to-date information regarding any potential government recommendations/orders. 
If the May 31 commencement ceremony is canceled, we will make every attempt to hold a graduation ceremony for 
our seniors, even if it is later in the spring or summer.   
 
 
Student Virtual Volunteering Opportunities 
The Michigan State University Center for Community Engaged Learning has developed a list of virtual volunteer 
opportunities for high school students to get involved and help out during these unprecedented times. The Center's 
hope is to continue to bring the MSU community and beyond together to make a difference amid the COVID-19 
pandemic.   
 
 
Undoubtedly, there will be additional questions that have not been communicated in this letter.  As we move 
forward, you will continue to receive communication from both the district and the school as information becomes 
available.  If you ever have any questions as we navigate through this new experience of remote learning, please do 
not hesitate to contact me. 
 
Finally, I go back to my original thoughts and stress that we will get through these VUCA times.  There will be 
things that look different, but we will make it through by focusing on and surrounding ourselves with the good in 
our lives and continuing to support one another.  It is my hope the forthcoming educational opportunities and 
supports provided by the WHS staff will be one of those areas of good for your student(s) and family. 
 
Respectfully, 

 
Steve Delp 
 
 
 
 

https://www.mhsaa.com/News/Press-Releases/articleType/ArticleView/articleId/9062/MHSAA-Cancels-Remainder-of-2019-20-Winter-Spring-Seasons
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